
Banking services
Request for Proposals

Synopsis

The St. Louis Office for Developmental Disability Resources (DDR) is seeking an organization to provide banking services effective July 1, 2021.
Closing Date:
An electronic copy of the completed proposal must be received no later than 3:00 p.m. (Central) on Monday, April 26, 2021.
Place Due:
lbriggs@stldd.org
Contact:
Lisa M. Briggs, Controller

Direct Line:  (314) 207-5605

lbriggs@stldd.org
Questions:
Technical assistance is limited to answering questions regarding clarification of RFP instructions, definitions, or terms.  To submit questions or review responses visit DDR’s website at www.stldd.org.  Click Requests for Proposal.  All phone calls are referred to the website.
request for proposals

for Banking services
I.
Background

The St. Louis Office for Developmental Disability Resources (DD Resources) was established in 1980 as a quasi-governmental entity when voters approved a special property tax to fund services for St. Louis City citizens with developmental disabilities.  The present tax is set at 13.41¢ per $100 assessed value and generates approximately $6.5 million annually for funding of services and supports to people with developmental disabilities by partnering agencies.

DD Resources also provides Targeted Case Management (TCM) serving over 500 individuals, providing crucial service coordination by assisting individuals to access programs and services.
The property tax, which is the primary revenue source, is collected by the St. Louis City Collector of Revenue. The City sends collected funds to DDR approximately twice each month. 
DD Resources’ basic process for allocating and distributing funds is (1) Board approval of agency’s request for funds; (2) appropriation of funds approved; (3) monthly reimbursement of funds for services provided.

DD Resources funded agencies are paid by ACH. Most other vendors are paid by check.  DD Resources payroll is processed by ADP. 
The other main source of revenue is the SB-3 transportation tax (Section 94.645(5) RSMo.). DD Resources receives this revenue via direct deposit and distributes the funds to agencies providing transportation services to individuals with developmental disabilities.
For additional information about the DD Resources, our most recent Annual Report and Audit are available on our website at www.stldd.org.
II.
Statement of Purpose

DD Resources is looking for proposals that allow us to maximize our resources and expedite the payment of DD Resources funded agencies.  Financial institutions must meet the following criteria:
· A member of FDIC and willing to provide collateral for funds in excess of FDIC insurance.

· Have high rankings in capital adequacy, asset quality and earnings, and have a relatively low loan exposure.

· Convenience to DD Resources office.

· Availability of all banking service needs as described in this RFP.

III. Instruction to Applicants

A. Questions: Technical assistance is limited to answering questions regarding clarification of RFP instructions, definitions, or terms.  To submit questions or review responses visit DDR website at www.stldd.org.  Click Requests for Proposal. All phone calls are referred to the website.
B. Proposal Content Requirements:  All proposals must be submitted in the following format and include all of the required information.

1. Applicant Information:  On a cover sheet to the proposal, provide the official name, address, phone number, and fax number of the applicant, as well as the name of the principal contact person and the name of the person authorized to execute the contract.  

2. Available services:  Provide a detailed description of available services and associated costs.
3. Proposed banking services:  Provide a comprehensive description of the services to be provided.  Address all services required under the Statement of Purpose and Exhibit A in this RFP. 
4. Staff Qualifications:  Identify the key individuals who will have direct staff contact responsibility for the banking services and include their experience.  Include the applicant’s experience, knowledge and understanding of not-for-profit corporations and quasi-governmental entities.
5. Organizational Diversity: Describe your organizations activities and commitment to diversity and creating a culture of inclusion.
6. References:  Provide a minimum of three references of current clients, complete with personal contacts, phone numbers and addresses, of companies for which the organization has performed similar services.  Please include a not for profit or governmental entity if applicable.

7. Bid:  Provide all fees for all operating accounts.

8. Compensating Balances:  Provide compensating balances requirements, if any.

9. Historical Data:  Provide data on interest rates paid on operating accounts or any other proposed account (including repo accounts) for the past three years.

10. Rating:  Provide the bank’s most recent rating reports including Moody’s and Veribank ratings.
11. Signature of Responsible Persons:   Proposals must be signed by an authorized individual(s) of the applicant organization and include the name, title, address and telephone number of the individual(s) with authority to negotiate and contractually bind the organization.

12. Proposal Guidelines:  Proposals must be completed within the guidelines of the RFP.  All proposals received will be considered to be in final form.  Supplemental information will not be considered after the deadline for submission of proposals unless requested by the DD Resources.

13. An electronic copy of the proposal shall be submitted to:
Lisa M. Briggs, Controller
St. Louis Office for Developmental Disability Resources
2121 Hampton Ave
St. Louis, MO 63139

Electronic Copy:
lbriggs@stldd.org
Proposals are due in the DDR office no later than 3:00 p.m. (Central) on 

 Monday, April 26, 2021.
IV. Minimum Qualifications
Banking institutions wishing to submit a response to this RFP must:

A. Be a state or federally chartered banking institution with a local presence within the city limits of St. Louis, Missouri.

B. Be insured by the Federal Deposit Insurance Corporation (FDIC).

C. Be a member of the Federal Reserve System and have access to all related services.

D. Be a full-service financial institution in good standing among comparable financial institutions.

E. Have the ability to accept deposits at a local city location or a processing center in the greater St. Louis area for next day deposit at the latest.

F. Have experts on staff to provide a full range of banking services to DD Resources.

G. Have a secure, online, web-based reporting system.

H. Demonstrate appropriate experience servicing customers with similar account attributes and transaction volume as described herein.

I. Be able to accept deposits at a branch up to 2:00 p.m. local time and credit DD Resources account on the day of deposit.

J. Be a qualified depository for public funds and have sufficient qualified collateral available to pledge in accordance with banking regulations.
V. Scope of Services

The services required to accommodate the DD Resources’ current and future banking needs are as follows:
A. Wire Transfers/ACH. The successful banking institution shall enter a wire transfer agreement with DD Resources. The terms of this agreement will be mutually negotiated and agreed upon. Transfers may be in the form of repetitive, non-repetitive, internal, ACH, or EFT. The bank must be a member of an automated clearinghouse association and be in compliance with all rules and relations set by the National Automated Clearing House Association (NACHA), local ACH associations, and ACH operators. The successful banking institution agrees to execute any orders for outgoing wire transfers on a timely basis.
B. Collateralization. The banking institution will maintain a portfolio of investments, safe kept by a third party (i.e., The Federal Reserve Bank) and pledged to DD Resources, sufficient to collateralize all deposits of DD Resources in excess of FDIC. The successful banking institution will enter into a written collateral agreement with DD Resources at the time such collateral is pledged. Such agreement will be approved by the banking institution’s Board of Directors and/or its loan committee and become an official record of the institution throughout the life of the Banking Services Agreement. When changes in deposited funds mandate a change in collateral, said collateral will be pledged within three working days. The pledged collateral cannot be substituted without written consent of DD Resources. The collateral will be reviewed daily and priced by a third party on a monthly basis to ensure proper collateralization of funds on deposit. DD Resources will receive monthly written report detailing all collateral pledged.
C. Check Cashing. The successful banking institution shall honor all payroll, accounts payable, and petty cash checks that are on the positive pay listing provided by DD Resources and presented by payees at any of its offices when accompanied by appropriate identification, without charge to the payee.

D. Online Banking Services. Online banking services shall include cash management support. The banking institution must be capable of providing balance, float, and activity figures electronically on a daily basis. Online inquiry, transaction initiation, and reporting systems shall be accessed via internet to include at a minimum:

1. Daily reporting of account balances, collected and available,

2. Account detail for current month and, at minimum, eleven prior months,

3. Wire transfer initiation and authorization,

4. DD Resources-originated stop payments of checks,

5. Returned items charged against accounts,
6. Bank reconciliation files,
7. Online check images (front and back) for all accounts, and,

8. Records of all account activity must be accessible online for twelve months for audit purposes.

E. Deposit Processing
1. Remote deposit. DD Resources conducts remote deposit processing. One check scanner shall be required for DD Resources office. Include a detailed explanation of the banking institution’s remote deposit services in the proposal.

2. Cash. DD Resources occasionally makes cash deposits of usually under $100 in bills and coins.

F. Business Credit Cards. DD Resources maintains credit card accounts as part of its current banking relationship. Proposers shall provide information on its credit card services including any associated annual fees and interest rates charged. Cards will be issued to approximately 8 managers and employees for travel and business-related expenses. Transactions average $6,000 per month. The current line of credit is $60,000.

G. Availability of Funds. Deposits will be couriered or submitted electronically with remote deposit capabilities on a regular basis. The bank will guarantee immediate credit of all wire transfers and U.S. Treasury checks upon receipt. All other checks shall be credited accordingly to the successful banking institution’s availability schedule. Banks are required to attach to the proposal a copy of their availability schedule.

H. Banking Services Contact. The successful banking institution must designate one or more senior staff person(s) who will serve as DD Resources’ principal contact for purposes of questions and problem resolution for all accounts and services.

I. Training. The banking institution must provide training to DD Resources’ staff for all areas of service. Training, operating manuals, and ongoing support are to be supplied for all services provided.

VI.  Review of Proposals

A. A review team designated by the Executive Director will evaluate all proposals.

B.
DD Resources’ Finance Committee may request a meeting with those organizations best representing the needs as described in this RFP.

C.
The DD Resources’ Finance Committee will forward to the full Board a recommendation regarding which organization should receive the award.

D.
A final decision on this matter is expected to be made no later than May 13, 2021.
E.
Proposals will be reviewed by DD Resources in accordance with the following weighted criteria:

1.
The proposed banking services to meet our needs.
2.
The financial institution’s overall ranking per standard industry criteria.
3.
The organization’s experience with not-for-profit and quasi-governmental 


entities.
4. 
The financial institution’s security protocol for electronic funds transfers and 

internet banking.
5.
The responses from references.
6. 
The banking services fees proposed.
VII.
Conflict of Interest


Applicants agree that they or their employees do not currently have, nor will they have, any conflict of interest between themselves, and DD Resources or DD Resources-funded agencies.  Any perceived or potential conflict of interest must be disclosed in the proposal.
VII. Contractual Agreement


DD Resources will enter into appropriate agreements with the selected applicant.

VIII. Rights Reserved to DD Resources
DD Resources reserves the right to reject any and all proposals or to waive any irregularities and omissions if, in its judgment, the best interest of the DD Resources will be served.
